
Vision for Bowen

   A socially and economically diverse
community supported by the provision
of diverse and affordable housing.



Bowen’s Reality

 95% single-family
18% of housing stock is second homes
(300 in 2006)
Limited employee housing (rentals)
Median HH income can afford to buy at
$255,000-$313,000



Achieving this vision will:

Create a mixed income community
Maintain the vibrant arts community
Ensure residents can afford to work and live on
Bowen
Ensure that kids who grew up on Bowen are able to
stay
Help special needs populations to live affordably
Ensure empty nesters and seniors have suitable
place to live as they age
Help business obtain and maintain employees



AH Needed

1. Affordable entry level ownership housing
2. Rental housing
3. Townhouses
4. Secondary suites
5. Small cottages
6. Social/subsidized housing



AH For Whom?

1. A mix of people
2. Priority to islanders
3. Families/individuals with low incomes
4. Families/individuals with modest incomes
5. Young people
6. Empty nesters
7. Seniors



Goals
1. Adequate supply of rental housing for low-income

households.
2. Adequate supply of rental housing for people with

special needs.
3. Affordable rental housing for moderate-income

households.
4. Entry-level ownership housing for moderate-income

families.
5. Diverse financing and housing options, and

alternative ownership and tenure arrangements, for
all.

6. Suitable housing and support to enable seniors to
age in place.



AH Strategy
1. Form municipal not-for-profit housing corporation.
2. Obtain affordable housing through re-zoning process.
3. Complete legalization of secondary suites.
4. Legalize accessory buildings for residential purposes.
5. Obtain Council commitment to pro-active affordable housing

agenda.
6. Employ partnerships to create affordable rental housing.
7. Amend OCP to strengthen municipal support for affordable

housing.
8. Introduce innovative building forms and techniques.
9. Educate the community about affordable housing needs and

solutions.



We have a crisis

“Affordable housing is essential for Bowen
Island, ensuring that it is a community with
diverse age groups and incomes, and that
employees have reasonable access to
accommodation….

Housing diversity and affordability are
particularly important for rural communities
that are in proximity to a major urban centre,
as they often face the risk of becoming
dominated by wealthy second homeowners.”

Mark Holland - Sustainability Strategic Plan



-

“The Municipality will work to increase housing
diversity within village centres to support
housing needs for all residents, employees,
ages….

“The Municipality will develop and implement a
housing strategy to ensure all residents have
access to appropriate housing options in the
community for their income, age, family size,
and ability.”

Mark Holland - Sustainability Strategic Plan



Potential Early Projects

Mixed-use Multi-family Pilot Project
Develop a policy that integrates affordable
housing options into larger new development
projects
Live/work spaces in Snug Cove Village that
reduce commuting and build economic
strength
Create an inventory of appropriate housing
types for new development to increase
diversity of housing

Mark Holland - Sustainability Strategic Plan



Achievements

1. Secondary suites legalized.

2. Affordable Housing Working Group
established.

3. Phase 1 of strategy implementation completed.

4. Phase 2 ready to roll.



Phase 1 Summary

1. Affordable Housing Policy (Re-zonings)

2. Begin work of municipal housing corporation
Establish criteria & policies for waitlist
Draft covenants for affordable housing and review with staff and
legal counsel.
Develop communications plan
Outline timing and process for Phase 2.
Complete task in 2008 budget cycle.



Phase 1: AH Policy

1. Mix of housing types & sizes

2. Within walking distance of amenities, transit, services

3. Compact, accessible, and meeting Green Building Standards.

4. 15% of GFA to be Affordable Housing



AH Policy - Benefits

1. Timing critical - to be in place to capture all possible re-zonings.

2. Will meet needs of a narrow but significant band of spectrum
seeking affordable housing,

3. Prevent the continuation of homogeneous developments serving
wealthy second-home market and.
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Phase 1:
Housing Corporation

Why needed?



Why a
Municipal Housing Corporation?

Effective and essential mechanism for facilitating, managing,
acquiring, building perpetually affordable housing - rental and
ownership through partnerships and other strategies.
Track record in other communities
Leverage AH units through development process, partnerships
OCP AH amendment
Follow strategic plan and business model
Manage waiting lists
Secure/negotiate funding
Hold housing agreements
Self-sustaining after start-up



Municipal Housing Corporation

Should we?   Is this the right thing to do?

Few models in Canada, because the affordability crisis is new.
 Large centres have other institutional frameworks
 Capital Region District
 City of Vancouver

Small communities are in the vanguard with MHC’s
 Whistler
 Banff
 Canmore
 Tofino



Municipal Housing Corporation

Certainty

No known jurisdiction has successfully created a
range of affordable housing without a dedicated
corporation.
Most of the related housing initiatives (inclusionary
zoning, density bonusing, housing fund, rent and
resale price restrictions, developer partnerships)
require a dedicated housing organization to provide
ongoing diligence and monitoring.
The level of accountability for operational efficiency
and for delivering results is beyond the norm for
volunteer organizations or municipalities.



Municipal Housing Corporation

Certainty

It is not guaranteed that a MHC will quickly
produce affordable housing in the diverse
forms needed, but it is arguably certain that
affordable housing will not be reliably
produced without a MHC.



Municipal Housing Corporation
Phase 1 First Steps

A. Waitlist Criteria and Policies

First-come first-served, with initial period
for islanders meeting criteria.
Eligibility
Mortgage pre-approval
Sales process



Municipal Housing Corporation
Phase 1 First Steps

B.  Draft Covenants

Two parts:
 Right of First  Refusal (RFR)
 Housing Agreement
Final legal review



Municipal Housing Corporation
Phase 1 First Steps

C.  Develop communications plan
Introduce and launch waitlist process
Inform and educate the public

 Website
 FAQs
 Article series
 Mail-out
 Public information meetings
 Brochure
Communications consultant on board



Municipal Housing Corporation
Phase 1 First Steps

D.  Outline timing and next steps
Proceed with consultant of record
Establish housing organization

 Research & apply for start-up funding.
 Choose name and draft Articles of Incorporation.
 Seek Council approval to proceed.
 Form first Board of Directors
Commence housing work

 Execute communications plan
 Organizational framework for office
 Establish waitlist
 Seek Council approval for covenants



Seek from Council

Receive components of Phase 1
Authorize Phase 2
 Public meeting dates:

 October 8
 November 22

 Interim administrative system
 First Credit Union
 Timely to proceed, with first implementations of AH policy.
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